In 2020, Bill’s book Acting Up: Lessons from the Theatre of Life was released as an audiobook. Bill is active in
his art with an upcoming role as “Judge Campbell” in Season 2 of “Diggstown” on CBC and a principal role as
Jack in the movie “Spinster” which premiered at the Whistler Film Festival in December 2019. Bill also
played Lloyd Dallas in Neptune Theatre’s live production of “Noises Off” in 2019. This year, Bill also began
hosting a weekly radio segment on Rogers 97.5 FM in Halifax called “Shift For Brains” which examines
current affairs and news. Bill is pleased to offer four new workshops for 2020: Relationships Matter: The
Power of Story; Safe Spaces @ Work; Thinking About Thinking; and Act Up: 5 Steps to Resilient Living.
Bill Carr is an actor, award winning satirist, writer, speaker and coach. For over twenty-five years, Bill
has been making people laugh at what’s trivial while helping them think deeply about what counts. Bill
helps people see their world in new and exciting ways. His unique blend of humour and insight inspires
laughter and consideration. He works with audiences from 12 to 1200 and beyond and offers them a
fresh perspective on what they face everyday. Bill is known for his flexibility and creativity, offering a
range of keynotes and workshops that can be customized to audience needs. Bill also serves regularly as
a Conference Weaver, Emcee and Host, all performed in his quintessential hilarious, empathic and
socially conscious style.
To learn more about these and
other keynote and workshop
topics offered by Bill, visit
http://arcworks.ca/2019/12/20/
keynotes-by-bill
To watch samples of Bill speaking on a
variety of topics, please visit
http://arcworks.ca/2019/07/02/billspeaking-samples/

arcworks.ca
@WilliamJCarr
facebook.com/carr.willie
linkedin.com/in/carrwillie
imdb.me/billcarr

BILL CARR

“There is no doubt that “humour is the best medicine” and when
it is delivered in your unique style the cure is instantaneous."
Canadian Medical Association
“Witty, well-researched, well-timed and perfectly targeted."
The Advocates' Society
" With the perfect blend of stand-up comedy and personal
touching stories, Bill Carr delivers tremendous and applicable
messages for business and life in general.”
Canadian Health Food Association
“I have been flooded with emails, texts, and phone calls for the
past week from people who have had beautiful things to say. Bill
was fabulous! He made us laugh till it hurt and also made us
truly think about what is important.”
Alzheimer Society of Thunder Bay
“In a word, your man was fantastic, topical, hilarious, poignant,
energized and energizing. Oh…. right…. that’s six words. I
would have said there were 275 people seated for the
performance but he had most of them on the floor. Bill’s ability
to weave his humor with the Rotary message was impressive. I
wouldn’t simply want to recommend Bill to a future group I
would want to insist upon it.”
Rotary International

Fresh Ideas for 2020
RELATIONSHIPS MATTER: The Power of Story
We must learn to celebrate the idea that we are members of a
species who communicate best through storytelling. In this
session, Bill helps us consider how to best listen to and share
stories with one another in order to make for better
communication and deeper connections in our workplace and
our private lives. Using ancient techniques and sharing
modern neuroscience, Bill explains how the ubiquitous use of
story works to build relationships in our personal lives and in
the society around us.
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THINKING ABOUT THINKING: The 3 Keys to Get Beyond Either/Or
Do we ever think about what we think, why we think that way or how we can think better?
That would require a lot of thinking about thinking but it is so important that we make time
and space to do this. In times of change and with increased pressure on resources and time, the
importance of thinking clearly, critically, and creatively has huge implications. With our
leaders, newscasts and modern social discourse increasingly becoming split into the two
groups of those who are “right” and those who are “wrong”, we have to learn to consciously
challenge this “either/or” thinking, and try to become comfortable with the nuances, the grey
areas and the unknown. Simply put, the better we think the better we can perform and the
better our relationships can be at work and in life. Bill will share the 3 keys that work for him.

ACT UP: 5 Steps to Resilient Living
This is an invitation to explore and expand the role we play. At work, at home we often play very
different roles and rightly so. It is critical to understand not only how you play each role but also
how it is perceived. Expectations in a workplace need to be managed and understood by both the
“player” and the “audience”. With humour and insight Bill invites us to ask questions and find
answers about who were are in the world and how our ”show” is going. Shakespeare said “all the
world’s a stage and all the men and women merely player”. Bill also explores the very mental and
emotional mechanisms at play in the act of creation itself. He also shows how resilience is both
innate and learned. He shares his own 5 Steps for Resilient Living gained from what he
describes as as life of “trial and error”.

Bill Carr’s Speaking Topics
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conceptions of “Safety” and then encourages them to reflect and perhaps transform the way
safety is operationalized and “lived out” on a daily basis, from accident prevention to the way
that we communicate with others at work. For Bill, empathy is the key ingredient and he
believes that a more holistic approach and deeper appreciation of safety is what will
ultimately contribute to a safer workplace on many levels.

Audience Favourites
WORK INSPIRED
Bill explores research into how the brain works and how we can use
this knowledge to create an environment that will nurture a creative
response to change and keep a healthy perspective in unhealthy times.
Bill focuses on empathy and what he calls “contagious inspiration” and
discusses how nurturing our relationship with our selves and others
can re-wire our neuro-pathways and change surviving into thriving
and tragedy into strategy.

TALKING IN CIRCLES

•
•
•
•
•
•

Is what we are saying what we mean?
Is what we are saying what people are hearing?
Where are our ideas really coming from?
How do we talk about the “tough stuff”?
How come I can talk to everyone but you?
What is “Empathic Listening” and how do we do it?

DEEP SERVICE
Every industry is a service industry, every life a life of service on some level. The deep truth is
whether at work, in our community, or in our home life -we do, in fact, serve somebody. As
leaders and managers, we serve our company, our fellow employees and our clients; and to an
important, and often neglected sense, we serve our community, our society and our world. At
home we serve our families, our neighbourhoods, and again our society and the world. The
depth and quality of this service is directly affected by how we see ourselves as being “in
service”. Perception drives performance. When our lives are seen from a “service”
perspective, it deepens our understanding of our place and mission in the world. Deep Service
explores the idea of servant leadership in your specific industry context.

SEEING WITH SAFETY GLASSES
Safety is a mindset. Much more than just rules and protocols, it is a way of seeing and then acting
on what we see. It is about anticipation and the individual and collective responsibility for
changing our workplace. Through his work with a number of diverse organizations, Bill has
learned that the essential ingredient in creating a culture of safety is the development of a safety
mindset. This mindset affects how we perceive our workplace and how we understand our
responsibility to our selves and our co-workers. At its core, building a culture of safety is about
building an empathic and caring community.

Bill Carr’s Speaking Topics

Talking in Circles will be helpful for organizations who are feeling
challenged by issues like: intergenerational and cross cultural
communication, creative visioning for the future, team building, silos
that inhibit corporate growth and effectiveness, or poor internal
communication. Bill asks questions such as:

